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Dear Jenny, 

Firstly, I wanted to take the opportunity to thank you and the rest of the committee for giving me 

the opportunity to speak at the Public Audit and Post-legislative Scrutiny Committee’s hearing 

yesterday. Community appreciates the opportunity to share our thoughts on the operation of the 

sector as a whole and to be able to raise the concerns of our members who work in the sector. 

I’m writing to reiterate and elaborate on some of the key points I made at the session on behalf of 

my members and the wider privatised estate. 

I raised at the session our concerns around the current system which sees the Scottish Prison 

Service bid in competition with private contractors for the running of prisons, and then, if 

unsuccessful in this bid, monopolise oversight and the ability to penalise the private contractor. 

We believe that the Scottish Prison Service are likely to want to penalise and criticise the running 

of the private prisons to; recuperate some of the contract money, give evidence to their position in 

favour of the public sector, and indeed to increase their chances in the bidding for future 

contracts. It is clear to me that this system presents a direct conflict of interest in the sector. 

Community believes it is vital that an independent body is given the power oversee, and when 

necessary penalise, Scottish prisons. 

Further to this, I also took the opportunity to raise the perverse system of operating that sees 

private contractors charged for successfully finding contraband. Charging for the successful 

recovery of prisoner contraband, which results in safer prisons, discourages rather than 

encourages private prisons from being proactive in their approach. 

I would also highlight that the public sector is not held to the same standard as the private prisons, 

whether in regard to the finding of contraband, the opportunity for prisoners to have purposeful 

activity, the overall performance of the prison and in many other instances. 
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It would be our suggestion that the contracts are reviewed by an independent body, which we 

hope would result in the removal of some of the archaic practices contained within the contracts, 

some of which were agreed as long ago as 1997. 

Furthermore, we would also suggest that in the instances where private contractors are fined, 

there is transparency about where this additional money ends up, and clearly preference would be 

for this money to be invested back into the estate. 

Community and our members are hopeful that the committee will be able to help ensure their 

employers are given the opportunity and fair chance to succeed. 

If you or the rest of the committee have any further questions or would like clarification, please do 

not hesitate to be in touch. 

Yours sincerely, 

Steve Farrell 

Regional Secretary for Scotland and Northern Ireland 


